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Dear Parents and fellow leaders: 

In this class more is expected of you than in other classes because you have been selected as the students with the 
most leadership potential.  As you will see below, your grades will be determined based on your projects, 
leadership performance evaluations, participation, and your value added to the campus, peers, greater 
community.  We have the enormous privilege of setting the tone and culture of the school through our modeling, 
our treatment of each other, and through the activities we foster throughout the school year. It is my honor to be 
your fearless leader on the adventure and hope that as we move forward you will expect only the very best of 
yourselves in this class so that we can bring out the very best in our community—it is that simple.  

MY PHILOSOPHY: ALWAYS INCLUDE RATHER THAN EXCLUDE 

Our goal as teachers and students is to strive for academic excellence, to be a creative student body and staff, 
within a safe, inclusive school environment. To maintain this commitment, PTMS must always work to include, 
rather than exclude, as many members of our student body as possible in our activities.  

Obviously, not everyone is always going to like or be interested in everything we do. Hopefully though, during the 
course of the year we will have offered enough different events that everyone will have found something that 
appeals to him or her personally.  To do this, we must work hard to identify and meet the needs of the students we 
serve. At the same time, we need to balance sensitivity to the wishes of our constituents with our responsibility to 
the school and community.  

GRADES: THINK “VALUE-ADDED” 

A word about grades.  Notice that 25% of the course grade (SEE BELOW) is about points for Above and Beyond.  I 
am looking for students who will see that something needs to be done and will take a leadership position to 
achieve.  This is not a passive class.  Think about the work that not only can be seen, but also your overall attitude 
and ability to work cooperatively in a group. I call this your “value added” to the class.  If you add value, problem 
solve, and execute what you say you will, you will be on the road to success in this class and in life. Woohoo!  

Every leadership student will be graded on the following categories: 

1. 20% Evaluations 
2. 30% Leadership Projects 
3. 25% Event participation 
4. 25% 100 point Above and Beyond 
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Evaluations: (20%) 

★ The Formal Feedback Loop: Throughout the year students will be doing personal evaluations and they 
will also be evaluated by me and the ASB team once a quarter.  These evaluations provide constructive 
criticism and ways that one can improve his/her performance in the future. I expect that all of the personal 
reflections are honest and are a true reflection of your progress in the class.  

★ The Informal Feedback Loop: Weekly evaluations:  At the end of each week, you will be asked to 
evaluate yourself on performance and attitude.  

○ + : Performance for the week was above and beyond what was expected and you have little to 
improve on. 

○ V: Performance for the week was satisfactory, although the initiative wasn’t taken and 
improvements need to be made. 

○ v-: Performance for the week was below satisfactory; you were a strain rather than an asset to your 
commission.  

Leadership projects: (30%) 

★ GoogleDocs Folder: Each committee is required to keep an updated GoogleDoc folder that can be used in 
the future.  We expect that this ASB folder is organized by event and has all of the information for 
somebody who has to plan the same event in the future, but has never done so.  We expect that this 
includes a copy of all contact information, check method, instructions, and a pros and cons list at 
MINIMUM.  I expect that any other helpful materials are placed in this digital folder as well.  

★ Goals: All students will set committee goals at the beginning of each semester.  These goals need to be 
SMART goals, meaning they are Specific, Measurable, Achievable, Realistic, and Timely. Each committee 
must complete AT LEAST one project per quarter.  This would be considered the average. If a student 
decides to take the initiative and put on a project of his/her own, he/she can be awarded extra points 
determined by Ms. C and the ASB team.  In other words, we are looking for initiative, passion and “added 
value.”  The more value you add, the more you will be rewarded.  

★ We have two goals thus far:  
1. Know all PTMS students and staff by name. 
2. Help the school decide on a mascot by October.  

Event Participation: 25% 

★ Students will be graded on event participation as well as participation on spirit days.   We are the heart of 
the school and if our hearts aren’t in it, how can we expect more from our colleagues? We must model that 
we are working productively for the sake of the school EVERY day.  We lead by example.  We are present and 
we participate.  

100 points Above and Beyond: (25%) 

★ Above events, students will have an opportunity to earn 100 points each semester.  All non-mandatory 
events will be given a point value and students must accumulate 100 points by choosing what events they 
want to participate in.  Events might include: Talent shows, lunch-time activities, Rally Run-throughs, 
Poetry Slams, etc.  

 

 



Other details about this class, beyond the points: 

★ Morning Meetings: There will be meetings every Monday: We will discuss the activities for the week. 
★ Friday feedback loop: Each Friday you will have time to evaluate your performance, adjust, and grow in 

your leadership acumen. 
★ Always Communicate: For us to be effective in this role, it is essential that officers and class members keep 

me informed of all projects, plans, and proposals in a timely fashion. 
★ Committees:   Work on activities, events, and projects will be delegated by means of a committee system. 

For grading purposes, points will be awarded to each position within the committee for their role in 
running a successful event (see position requirement sheets for responsibilities and deadlines)  Each 
committee is responsible for publicizing its event. Advertising is the single most important factor in 
determining the success of an event–it should start well before the event and be plentiful, varied, and 
creative.  

★ Homework:   It’s simple.  Yes, there is meaningful “hone”work in this class.  Yes, it is due at the beginning of 
the class period. If you have not been able to complete the work, turn in as much as you have; partial credit 
is better than none at all.  Late work of any kind will not be accepted.  

★ Professionalism:  Since much of our success will depend on effective communication, make it a point to 
see to it  that the presentation and content of your memos, signs, and announcements are as 
“professional” as possible.  Correct spelling, grammar, and mechanics are expected.  Whatever you say or 
do should offer the best possible representation of you and the PTMS student activities program.  

What are some of the functional tools you will learn this year? 

One of our general goals for ASB/Leadership is to try to make our operation as professional and efficient as 
possible.  We will expect you to make appropriate and productive use of the resources in the ASB room and on 
campus in general.  Specifically, we expect each Leadership student by the end of the year to be able to:  

Work with shared documents and files such as GoogleDocs, Use Microsoft Word for Windows and MAC’s to 
type/save/print a standard business letter on ASB letterhead and to create lists, outlines, minutes and other simple 
documents.  

● You should be able to vertically and horizontally center the letter, set tabs, and use the spelling 
checker.  

● Use our computers to create stickers, tickets, and flyers as needed.  
● Use the telephone and copy machines properly.  
● Answer the phone professionally and politely.  
● Make use of and follow the correct protocol for standard forms to request facilities, Purchase Orders, 

Event Forms, Website updates, bulletin announcements, and so on.  
● Use the ASB sign-making materials properly (signs should be neat, attention-getting and not an 

embarrassment to the Leadership program).  
● Follow the guidelines on the poster-making posters.  
● Set-up and use the ASB sound and projection system properly.  Break them down and store them when 

the event ends.  
 
I am very excited for this year and look forward to working with all of our leaders.  Let’s get busy and build this 
school community.  As one final request, please fill out this short contract with your parents so that we are all clear 
on the expectations for this class. CLICK HERE TO ACCESS YOUR CONTRACT 
 
Best,  
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Ms. Jeannie Chufo 


